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MEMORANDUM FOR: Chief, Career Management Staf+, DO

FROM:

Director of Training and Bducation

SUBJECT: Request for Replacement for

b 1. has been assigned to the Office of
}W Training and EBducation from EA Reports since September 1983 to
1 assist in teaching the reports segment of the Career Training
Development Course (CTDC). His tour will be completed in

July 1985. The nuroose of this memorandum is to request a
replacement for

2. | ‘p]ays an important part in the cducation of the
Agency's carcer tralnecs. In addition to instructing on the in-

telligence and operational reporting process and on the importance

of these skills to a success{ul DO assignment, he has become in-
volved in other phases of the course as well and assists in the
design and implementation of several blocks of instruction. He
also fills an important role as a counsclor for those carcer
trainees headed for eventual assignment to the DO as reports of-
ficers. We would like all of thesce functions to continuc.

3. The ten-weck CIDC runs four times a vear. Two wecks of

each course are devoted exclusively to reports instruction. Under

the restructured carcer trainee program, all CTs will have DO
interims and thus must have some familiarity with the DO reports

process. Projections ave for class size to number close to filty

beginning in 1[985.

4. We believe 1t is of critical importance to have a reports

speclalist assigned to the Carcer Traince Division of OTH and
trust that you will veact favorably to this requirement. We ¢on-
vision a two-ycar rotational assignment heginning in June 1985,
which will allow an overlap with during one of the weeks
when reports training is being presented.
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